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COV-19 Resource Guide for Trucking & Logistics Employers

Trucking HR Canada is here to support trucking and logistics employers in navigating
their response to COVID-19. This document includes resources for business continuity
to assist employers in trucking and logistics, both big and small, in their response and
employee communication efforts. This guide includes resources on remote working,
leadership and employee communications during a crisis, health and safety, mental
health, and government relief programs and funding.

Business Continuity, General Resources and Information on COVID-19

Some general resources and information on COVID-19 that employers can share
with employees to keep them informed based on the leading authorities on public

health, and more. The Government of Canada site has information on prevention
practices.
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https://www.who.int/emergencies/diseases/novel-coronavirus-2019
https://www.who.int/emergencies/diseases/novel-coronavirus-2019/situation-reports
https://www.canada.ca/en/public-health/services/diseases/coronavirus-disease-covid-19.html?utm_campaign=not-applicable&utm_medium=vanity-url&utm_source=canada-ca_coronavirus
https://www.who.int/news-room/q-a-detail/q-a-coronaviruses
https://www.cdc.gov/coronavirus/2019-ncov/index.html
https://docs.google.com/document/d/12tT0_5zGELxs7M-iCwf9enUJ0-Ibe0K8tkBSbbWhYFM/preview
https://www.bdc.ca/en/articles-tools/entrepreneur-toolkit/templates-business-guides/pages/business-continuity-guide-templates-entrepreneurs.aspx
http://www.chamber.ca/resources/pandemic-preparedness/BusinessPrepGuidePanPrep2020
http://cantruck.ca/covid-19-daily-bulletins-march-19/
http://cantruck.ca/covid-19-daily-bulletins-march-19/
http://cantruck.ca/covid-19-daily-bulletins-march-19/
https://www.ccohs.ca/
http://www.chamber.ca/resources/pandemic-preparedness/
https://www.healthlinkbc.ca/health-feature/coronavirus-disease-covid-19
https://www.alberta.ca/coronavirus-info-for-albertans.aspx
https://www.saskatchewan.ca/government/health-care-administration-and-provider-resources/treatment-procedures-and-guidelines/emerging-public-health-issues/2019-novel-coronavirus
https://www.gov.mb.ca/health/coronavirus/
https://www.ontario.ca/page/2019-novel-coronavirus-2019-ncov
https://www.quebec.ca/en/health/health-issues/a-z/2019-coronavirus/
https://www2.gnb.ca/content/dam/gnb/Departments/ps-sp/pdf/emo/Pandemic_Planning-e.pdf
https://novascotia.ca/coronavirus/
https://www.princeedwardisland.ca/en/information/health-and-wellness/coronavirus-covid-19-infection-frequently-asked-questions
https://www.health.gov.nl.ca/health/publichealth/cdc/coronavirus/
https://yukon.ca/en/health-and-wellness/health-concerns-diseases-and-conditions/information-about-novel-coronavirus
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Take Care of Your Drivers

Our drivers are currently Covid-19 heroes — let’s all work to make sure they know
this, and demand they be treated as such. Encourage your team to send a note to
thank a trucker through CTA’s program Thank a Trucker.

Temporary & Permanent Layoffs: - NEW

**Trucking HR Canada does not accept any liability for legal decisions such as
terminations and layoffs. Resources provided do not substitute for obtaining legal
counsel and advice**

Many employers often consider employee layoffs during a business disruption.
It is important that a long-term view be balanced along with short-term focus on
reducing costs.

Section 30 (1) of the Canada Labour Standards Regulations defines a temporary layoff as:

(a) the lay-off is a result of a strike or lockout;

(b) the term of the lay-off is 12 months or less and the lay-off is mandatory pursuant to a
minimum work guarantee in a collective agreement;

(c) the term of the lay-off is three months or less;
(d) the term of the lay-off is more than three months and the employer

(i) notifies the employee in writing at or before the time of the lay-off that he will
be recalled to work on a fixed date or within a fixed period neither of which shall
be more than six months from the date of the lay-off, and

(i) recalls the employee to his employment in accordance with subparagraph (i);

(e) the term of the lay-off is more than three months and


http://cantruck.ca/thank-a-trucker/
https://laws-lois.justice.gc.ca/eng/regulations/C.R.C.,_c._986/section-30.html
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(i) the employee continues during the term of the lay-off to receive payments
from his employer in an amount agreed on by the employee and his employer,

(i) the employer continues to make payments for the benefit of the employee to a
pension plan that is registered pursuant to the Pension Benefits Standards Act or
under a group or employee insurance plan,

(i) the employee receives supplementary unemployment benefits, or

(iv) the employee would be entitled to supplementary unemployment benefits
but is disqualified from receiving them pursuant to the Employment Insurance
Act; or

(f) the term of the lay-off is more than three months but not more than 12 months and
the employee, throughout the term of the lay-off, maintains recall rights pursuant to a
collective agreement.

Supplementary Unemployment Benefit (SUB Plan)
Employers may wish to provide Supplemental Unemployment Benefit (SUB) plan to

increase their employees’ weekly earnings when they are unemployed due to a
temporary stoppage of work, training, illness, injury or quarantine.

Payments from SUB plans that are registered with Service Canada are not considered

as earnings and are not deducted from El benefits ((pursuant to subsection 37(1) of the
El Regulations). — NEW

In order to ensure that these top-ups are not subject to employment insurance
deductions, SUB plans should be registered with Service Canada. A link to Service

Canada’s SUB plan registration requirements is here. - NEW

SUB is a way to top up employees’ El benefits so the top-up payments do not cause
an El deduction

Registration with Service Canada is required before SUB payments are made
Registration process not too onerous, may be worth the time even for a few employees
It is a short registration form and important to make sure it is complete and no
employees are mentioned by name

There also has to be a “SUB plan” attached to the form but it doesn’t have to be long; it
can be as easy as copy-pasting the Service Canada template into a Word document
and modifying as necessary

If you are modifying the Service Canada template, note that “normal weekly earnings”
can include things like OT, bonus or RRSP contributions; it is okay to substitute “base
pay” if that is what you mean


https://laws-lois.justice.gc.ca/eng/acts/E-5.6
https://laws-lois.justice.gc.ca/eng/acts/E-5.6
http://laws-lois.justice.gc.ca/eng/regulations/SOR-96-332/page-10.html#docCont
http://laws-lois.justice.gc.ca/eng/regulations/SOR-96-332/page-10.html#docCont
https://www.canada.ca/en/employment-social-development/programs/ei/ei-list/ei-employers-supplemental-unemployment-benefit.html
https://www.canada.ca/en/employment-social-development/programs/ei/ei-list/ei-employers-supplemental-unemployment-benefit.html
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If there are multiple payroll numbers a different form must be filled out for each payroll,
but they can all attach the same plan

If there is a collective bargaining agreement for any of the employees covered by the
SUB for a particular payroll, that would also have to be attached to the registration form
for that payroll

It is recommended to apply for registration before laying off so you can flag SUB
payments in the ROE

Once the plan is registered, there would be no El deducted from the SUB

payments. However other deductions (CPP, income tax, etc.) still apply.

Other resources on layoffs are included below.

1. Harvard Business Review: Layoffs that Don’t Break Your Company
2. Legal — Nelligan Law: Complimentary 20 Minute Legal Consult for Ontario and Quebec
3. McCarthy Tetrault: Managing Through COVID-19 — What to Think About When_
deri i
4. Stewart McKelvey: COVID-19 Information Bulletin
5. BDO: COVID-19 Employment

Work-Sharing is available to employees eligible for Employment Insurance benefits
and requires that employees agree to a reduced schedule of work. Employers and
employees must apply for the program together (with union involvement, if applicable).

In response to the COVID-19 outbreak, the federal government has waived the
mandatory 30-day waiting period for Work-Sharing agreements and has extended the
number of weeks that benefits may be received from 38 weeks to 76 weeks. These
special measures will remain in effect until March 14, 2021.

Resources for Employees Facing Career Transitions (for permanent layoffs) - NEW

1. Economist: Senior Career Transition A Primer for Executives

2. Harvard Business Review: Navigating the Emotional Side of a Career Transition
3. Career Blog: Five Keys to Managing a Career Transition

Income Protection and Sickness Leave - NEW

Mercer conducted a webinar on March 27, 2020 that highlighted income protection and
sickness leave practices. If employees become sick and need to quarantine due to
COVID-19, they can avail of any company private insurance plan and the protections put
in place through Employment Insurance Sickness Benefit and any provincial options.
The income protection measures an employer takes depends on whether COVID-19 is
confirmed, or if there are no symptoms. The employer’s private sick leave insurer plan

always kicks in before any public sick leave plan such as Employment Insurance
Sickness Benefits. For COVID-19, most plans waive the waiting period for short-term
disability. Typically, most plans require symptoms for pay out of short-term disability.


https://hbr.org/2018/05/layoffs-that-dont-break-your-company?utm_campaign=hbr&utm_medium=social&utm_source=twitter
https://nelliganlaw.ca/employment-law-helpline/
https://www.mccarthy.ca/en/insights/blogs/canadian-employer-advisor/managing-through-covid-19-what-think-about-when-considering-temporary-layoffs
https://www.mccarthy.ca/en/insights/blogs/canadian-employer-advisor/managing-through-covid-19-what-think-about-when-considering-temporary-layoffs
https://stewartmckelvey.com/thought-leadership/covid-19-information-bulletin/
https://www.bdo.ca/en-ca/campaign/covid-19/
https://execed.economist.com/career-advice/career-hacks/senior-career-transition-primer-executives
https://hbr.org/2016/04/navigating-the-emotional-side-of-a-career-transition
https://www.halliecrawford.com/2016/career-transition/5-keys-managing-career-transition/
https://www.mercer.ca/en/our-thinking/managing-novel-coronavirus-covid-19.html
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No Symptoms

Private:
- Salary Continuation
- Sick Leave

Public:
- CERB
- Provincial Options

ck/Disabled (includi rmed 19

Private:

- Salary Continuation
- Sick Leave

- STD

Public:
- El Sick/CERB
- Provincial Options

Relief for Small Businesses, Individuals & Employees

The Government of Canada is taking massive action to provide financial relief, deferred tax
deadlines, and business loans to entrepreneurs, individuals, and employees.
See below sites to learn more about eligibility, and how to apply:

- The Government of Canada has announced a new Canada Emergency Response Benefit
(CERB). The CERB would cover Canadians who have lost their job, are sick,

guarantined, or taking care of someone sick with COVID-19, as well as working parents
who must stay home without pay to care for children who are sick or at home because of
school and daycare closures. The CERB would apply to wage earners, contract workers
and self-employed individuals who would not otherwise be eligible for Employment
Insurance (EIl). Workers who are still employed but are not receiving income because of
disruptions to their work situation due to COVID-19 would also qualify for the CERB. -
NEW

- Announcement by Government of Canada on new measures to support small businesses

including a 75 per cent wage subsidy for qualifying businesses, for up to 3 months. This
will help businesses to keep and return workers to the payroll. More details on eligibility
criteria will be shared before the end of the month. Allow businesses, including self-
employed individuals, to defer all Goods and Services Tax/Harmonized Sales Tax
(GST/HST) payments until June. — NEW


https://www.canada.ca/en/department-finance/news/2020/03/introduces-canada-emergency-response-benefit-to-help-workers-and-businesses.html
https://www.canada.ca/en/department-finance/news/2020/03/introduces-canada-emergency-response-benefit-to-help-workers-and-businesses.html
https://www.canada.ca/en/department-finance/economic-response-plan/covid19-businesses.html#wage_subsidies
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- WSIB Ontario announced financial relief for businesses to defer payment and reporting of
premiums until August 31, 2020. - NEW

- Businesses can click here for information about supporting your employees and your
business. This site will be continually updated as COVID-19 evolves.

- Download the Canada Business App to find tailored supports to address your specific
needs and questions about COVID-19.

- Employment and Social Development Canada: Programs for Employers

- Canada’s banks have made a commitment to support businesses and individuals
during these difficult times in a responsible, fair, and compassionate way. To help
provide some stability for businesses through this time of uncertainty, the Office of the
Superintendent of Financial Institutions (OSFI) is lowering the Domestic Stability
Buffer requirement, releasing more than $300 billion of additional lending capacity for
Canadian financial institutions.

Leadership and Additional Communication Resources

Some resources on the type of information to communicate, team collaboration, and
leadership best practices for leading in a crisis are included below.

- McLean and Company: Collaborating Effectively During COVID-19

- Harvard Business Review: 8 Questions Employers Should Ask About COVID-19

- Harvard Business Review: Lead Your Business Through the COVID-19 Crisis

- Harvard Business Review: How to Reassure Your Team When the News is Scary

- Center for Creative Leadership: Crisis Leadership
A 5 Day Plan to Keep your Company Afloat: found here

Communications

Employee communications becomes even more critical in a crisis and with most employees
working remotely from home. Communicating with employees and as you prepare your
workplace response, consider the following:

- Ensure regular communication with all employees. Having regular meeting times
to ensure everyone is kept abreast of the most recent changes, issues, and emerging


https://www.wsib.ca/en/financialrelief
https://www.wsib.ca/en/financialrelief
https://www.canada.ca/en/services/business/maintaingrowimprovebusiness/resources-for-canadian-businesses.html
https://www.ic.gc.ca/eic/site/icgc.nsf/eng/h_07670.html
https://www.canada.ca/en/employment-social-development/corporate/notices/coronavirus.html
https://www.canada.ca/en/employment-social-development/corporate/notices/coronavirus.html
https://www.osfi-bsif.gc.ca/Eng/Pages/default.aspx
https://www.osfi-bsif.gc.ca/Eng/Pages/default.aspx
https://hr.mcleanco.com/research/collaborating-during-covid-19-a-how-to
https://hbr.org/2020/03/8-questions-employers-should-ask-about-coronavirus
https://hbr.org/2020/02/lead-your-business-through-the-coronavirus-crisis
https://hbr.org/2020/03/how-to-reassure-your-team-when-the-news-is-scary
https://hbr.org/2020/03/how-to-reassure-your-team-when-the-news-is-scary
https://www.ccl.org/wp-content/uploads/2020/03/crisis-leadership-center-for-creative-leadership-guidebook.pdf
https://hbr.org/2020/03/a-5-day-plan-to-keep-your-company-afloat?utm_source=twitter&utm_campaign=hbr&utm_medium=social
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information is important.

Communicate any changes in safety measures and policies your organization is implementing.
For those not in the workplace, ensure you have a means of communicating these changes and any
new protocols.

Establish and communicate clear guidelines on working from home
arrangements, and your expectations as an employer. More tips and
resources are provided below regarding remote working arrangements.

Remote work may mean some roles change or are altered. Make sure that changes
are clearly communicated to the entire organization.

Review your current leave provisions and modify for the circumstances as needed.
And be sure to communicate these changes to all employees.

Confirm that you can continue meeting payroll and communicate that with your
employees. If there are any changes in procedures relating to payroll, and / or benefits be
clear in these communications, and reassure your employees.

Have contingency plans in place to support any employee you may need to layoff —
be sure to connect with them and connect them with the government programs (see in this
guide Relief for Small Businesses, Individuals & Employees) put in place to help them
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Remote Working

Employers can issue a Work from Home Policy or a COV-19 Response Protocol (for
Temporary Work from Home). Some areas to be addressed include employer
expectations around:

- Working Hours: need to outline if the work hours remain the same, whether they are
flexible, or if reduced hours apply

- Expectations around communications: employees are responsible to maintain
effective communication with Supervisor, co-workers, and customers. This involves
regularly checking voicemail and email)

- Review roles: acknowledge that some staff may be working fewer hours or have their
workload change. Assess which activities that are normally done in the office may be
adjusted to accommodate working from home. And develop a clear policy on what jobs
can be accommodated at home and which ones are required to have someone in the
office. Some positions are self-evident but there may be a number of “office” positions that
can only be done in the place of business and are ineligible for remote working.

- Confidentiality: when working from home employees need to maintain the
confidentiality of business information to secure work files and documents, laptops, and
protect the confidentiality of customer and employee information.

-  Expenses of working from home: clear terms on whether any operating expenses with
employees using their home as a workplace are covered such as insurance, utilities, high
speed internet, office supplies, laptop, etc.

- Dedicated workspace in their home to perform their job responsibilities without interruption;
employees can be provided with guidelines around health and safety and ergonomic practices and it is
their responsibility to ensure their home workspace is safe and follows good ergonomic practices.

Some links to support employers rolling out remote working to support employees who may
be new to remote working are included below.

- Working from Home Tips to Meet Like a Pro: Zoom Blog — NEW
) I ity in the Ti : o bracing (and ing
Remote Workforce: Crowd Strike Blog — NEW

) ins f : Kf i
Successfully: Linked-In Blog - NEW


https://blog.zoom.us/wordpress/2020/03/09/working-from-home-tips-to-meet-like-a-pro/?utm_source=website&utm_medium=postattendee&utm_campaign=WFHQ1FY21&zcid=3710
https://www.crowdstrike.com/blog/securing-a-remote-workforce-in-the-time-of-covid-19/
https://www.crowdstrike.com/blog/securing-a-remote-workforce-in-the-time-of-covid-19/
https://www.linkedin.com/pulse/top-10-proven-tips-setup-temporary-work-from-home-office-henry-kayser/
https://www.linkedin.com/pulse/top-10-proven-tips-setup-temporary-work-from-home-office-henry-kayser/
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- How to Transition to Remote Work in a Hurry: Wade Foster, CEO of Zapier,
shares tips for how to transition to remote work without warning.

- Guide to Working Remotely: Another worthwhile resource from the Zapier team.
- This compendium of blog posts provides valuable advice for teams working
remotely.

- HR Dive: Steps to Prepare a Remote Work Policy
- BBC: How to Work from Home the Right Way
- City of Hamilton: Sample Telecommuting Policy

Self-Care & Mental Wellness

With self-isolation and financial uncertainty, our workforce is at high risk for mental
health issues. Employers can share resources on self-care, hygiene, and mental
wellness. By holding wellness webinars with employees working from home and
increasing hygiene and self-care practices this can help employees increase
resilience during this challenging time.

- Centre for Disease Control and Prevention: ManagmgﬁimndAnmely

- PowerUp Leadership: Offering Pro Bono Virtual Resiliency Coaching to Front
Lme_HQud;LEmpLo;Leﬂsmlh_ELng_QQdﬁ NEW

Headed

- Conference Board of Canada: Mental Health Checklist Insulating for isolation: a
| health checklist f inq il | .

- Conference Board of Canada: Fear and Mental Health Videos for COVID-19

- Washington Post: A Psychologist’'s Science Based Tips for Emotional Resilience

- New York Times: A Brain Hack to Break the COVID-19 Anxiety Cycle
- Workplace mental health amid COVID-19 concerns webinar found here

- Exercise classes can be found on Peleton, Nike Training Club, Les Mills,
Amazon Prime Video and many more..


https://zapier.com/blog/transitioning-to-remote-work-in-a-hurry/
https://zapier.com/learn/remote-work/
https://www.hrdive.com/news/covid-19-steps-to-prepare-a-remote-work-policy/573460/
https://www.bbc.com/worklife/article/20200312-coronavirus-covid-19-update-work-from-home-in-a-pandemic
http://www2.hamilton.ca/NR/rdonlyres/E2451D9B-0982-491B-B060-81351E220335/0/FINALTelecommutingPolicy_Apr14.pdf
https://truckinghr.com/wp-content/uploads/2020/01/THRC_Report_MentalHealthGuide-WEB-FINAL.pdf
https://www.cdc.gov/coronavirus/2019-ncov/prepare/managing-stress-anxiety.html
https://powerupleadership.ca/group-coaching/resiliency-group-coaching/
https://powerupleadership.ca/group-coaching/resiliency-group-coaching/
https://www.ucsf.edu/news/2020/03/416836/feeling-anxiety-about-coronavirus-psychologist-offers-tips-stay-clearheaded
https://www.ucsf.edu/news/2020/03/416836/feeling-anxiety-about-coronavirus-psychologist-offers-tips-stay-clearheaded
https://www.ucsf.edu/news/2020/03/416836/feeling-anxiety-about-coronavirus-psychologist-offers-tips-stay-clearheaded
https://www.conferenceboard.ca/insights/blogs/insulating-for-isolation-a-mental-health-checklist-for-getting-through-quarantine
https://www.conferenceboard.ca/insights/blogs/insulating-for-isolation-a-mental-health-checklist-for-getting-through-quarantine
https://www.conferenceboard.ca/insights/blogs/insulating-for-isolation-a-mental-health-checklist-for-getting-through-quarantine
https://www.conferenceboard.ca/insights/covid-19?wvideo=y5i1kd5xbv&utm_source=COVID-19&utm_medium=EMAIL&utm_campaign=COVID19FREERESOURCESMAR17.20&mkt_tok=eyJpIjoiTmpkbVltSm1aRGRrTTJVMyIsInQiOiJRU2twTktpbmFWcFwvTlB0UThpMmtaeE45dG5vSXJlWWV3SkR4K2dPRXYyTGd5a3d5RWJSd1B6eXk5RG12b0xKZFFxV2xId2ltOWxoRGdqOU1XdDJNYndjTkZ5M0t0YVUzNDFCajZENFM5RnhUWWo1MW9zZkI3WGw4VlJHbXkwTjMifQ%3D%3D
https://www.washingtonpost.com/lifestyle/wellness/anxiety-coronavirus-mental-wellness-tips/2020/03/16/f187faf2-67b8-11ea-9923-57073adce27c_story.html
https://www.washingtonpost.com/lifestyle/wellness/anxiety-coronavirus-mental-wellness-tips/2020/03/16/f187faf2-67b8-11ea-9923-57073adce27c_story.html
https://www.nytimes.com/2020/03/13/well/mind/a-brain-hack-to-break-the-coronavirus-anxiety-cycle.html
http://www.mentalhealthworks.ca/mental-health-works-provide-webinars-workplace-mental-health-amid-covid-19-concerns/
https://www.onepeloton.ca/
https://www.nike.com/ntc-app
https://www.lesmills.com/ondemand/
https://www.primevideo.com/

	In order to ensure that these top-ups are not subject to employment insurance deductions, SUB plans should be registered with Service Canada. A link to Service Canada’s SUB plan registration requirements is here. – NEW

